
Comparative 
Analysis

MDOT MAA RFP-22-001 
General Information No. 2



• Disclaimer
• Regional Competitive Airport Analysis
• Regional Comparison: 

Overall Concession Program
• Regional Comparison:

Food/Beverage
• Regional Comparison:

Specialty Retail
• Regional Comparison:

News/Gifts

• Airport Service Quality (ASQ) 
Comparative Analysis

•Airport Codes​
•BWI Rankings within Customized Panel​

o Overall Satisfaction​
o Business
o Leisure​
o Other​
o Eating Facilities​
o Shopping Facilities​

•BWI Rankings Within North America​
o Eating Facilities​
o Shopping Facilities​
o Courtesy of Airport Staff​

• Comparative Activity at other US Airports
2MDOT MAA-RFP-22-001



General Information No. 4 shows how BWI Marshall Airport performs compared to regional
competitors Dulles International Airport (IAD), Ronald Reagan National Airport (DCA), and
other similar airports in North America. Past activity may not be indicative of future
activity. Changes in air carrier operations at BWI Marshall Airport could materially change
future activity at the airport. Further, the information contained in this document is
confidential and privileged, only provided as a reference for the registered proponent, and
may not be used, published, or redistributed without the prior written consent of the
Maryland Department of Transportation Maryland Aviation Administration (Administration).
The data and analyses presented herein are compiled from activity reports submitted to or
compiled by the Administration, unless another source is specified. The administration
makes no guarantee of the accuracy or reliability of such information provided to the
administration by the airlines and other sources. The Administration makes no guarantee
concerning the number of passengers that will use the airport in the future. All data
provided is for informational purposes and the administration is not responsible for any
inaccuracies thereof. No warranty is intended or implied.
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The region served by BWI Marshall Airport consists of the State of Maryland, the District of Columbia, Virginia, West Virginia, and 
parts of southern Pennsylvania and Delaware.  The region is also served by Reagan National Airport (DCA or Reagan) and 
Washington Dulles International Airport (IAD or Dulles), which are respectively 40 and 57 road miles from central Baltimore. The 
availability of generally lower airfares at BWI Marshall Airport contributes to its use predominantly by leisure travelers.

BWI



Commercial 
Air Operations

Percent 
Change 

Market 
Share

2017 2018 2019 2020 2017 2018 2019 2020 2017 2018 2019 2020

BWI 21,257 20,793 21,717 13,226 5.6% -2.2% 4.4% -39.1% 33.8% 32.5% 33.1% 43.0%

IAD 18,316 19,928 20,264 11,447 -1.2% 8.8% 1.7% -43.5% 29.1% 31.1% 30.9% 37.2%

DCA 23,351 23,265 23,578 6,087 2.3% -0.4% 1.3% -74.2% 37.1% 36.4% 36.0% 19.8%
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Source: OAG Aviation Worldwide Ltd., OAG Analyzer database, accessed February 2020.
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Source: US DOT, Air Passenger Origin-Destination Survey, reconciled to Schedule T100; US DOT Schedule T100
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FAA RECOVERY PROJECTIONS

SOURCE: Terminal Area Forecast Executive Summary: Fiscal Year 2020-2045 (faa.gov)
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The information provided in this section is from the 2017-2020 editions of the Airport Experience® News (AXN) Fact Book, an 
airport industry resource for revenue data on airports in North America and information on operators and brands.  The data 
provided focuses on BWI, DCA, and IAD for a regional comparison of the concession programs in place at the closest airports.

BWI



Gross Sales Square Footage

2017 2018 2019 2020 2017 2018 2019 2020

BWI $    133,461,237 $    154,947,979 $    152,713,316 $    60,817,497 BWI 104,733 106,055 123,622 130,036* 

IAD $    124,032,590 $    130,788,987 $    134,707,305 $    37,094,319 IAD 103,732 103,732 105,150 105,150 

DCA $    130,561,063 $    134,012,390 $    141,511,657 $    39,617,871 DCA 73,658 73,658 73,631 70,505 

12MDOT MAA-RFP-22-001 Source: 2017-2021 Editions of AXN Fact Book
*Does not include Food Court Seating or Support Space
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The $105 million D/E Connector Program was completed in May 2017, 
on schedule and on budget. The program consisted of building a secure 
connector between Concourses D and E, a new security checkpoint that 
consolidates passenger screening for Concourses D and E, 
interchangeable international/domestic-use gates with common-use 
holdrooms and a sterile corridor to customs and immigration inspection 
for international arrivals, additional passenger concessions, and an 
improved baggage handling system in the reconfigured D/E Core. The 
connector allows passengers flying out of Concourse E to access the 
dining and shopping opportunities on Concourse D as well.

13MDOT MAA-RFP-22-001
Source: 2018-2021 Editions of AX Fact Book
* Does not include Food Court Seating or Support Space

Gross Sales Square Footage

2017 2018 2019 2020 2018 2018 2020 2021

BWI $      91,175,470 $    104,836,363 $    108,332,627 $    42,931,414 BWI 61,117 62,352 70,063 79,716 * 

IAD $      80,243,333 $      86,304,587 $      89,867,452 $      26,131,973 IAD 66,472 66,472 66,472 66,472 

DCA $    102,302,046 $      97,832,717 $    103,717,117 $    27,916,530 DCA 50,554 50,554 50,396 49,396



A new small business retail program, LaunchPad, was initiated 
in 2017. The program was designed in collaboration with the 
Airport and concession developer to recruit smaller, local 
businesses to set up retail kiosks at BWI Marshall Airport.

14MDOT MAA-RFP-22-001
Source: 2018-2021 Editions of AX Fact Book
*Includes vending machine square footage

Gross Sales Square Footage

2017 2018 2019 2020 2017 2018 2019 2020

BWI $      16,800,447 $      24,880,674 $      18,460,162 $      6,495,332 BWI 23,852 23,939 32,681 22,375 * 

IAD $      17,935,859 $      17,954,835 $      16,201,483 $      2,845,685 IAD 20,636 20,636 22,018 22,018 

DCA $        9,924,448 $      10,074,413 $      10,761,899 $      2,081,365 DCA 15,038 15,038 13,719 13,719 



15MDOT MAA-RFP-22-001
Source: 2018-2021 Editions of AX Fact Book

Gross Sales Square Footage

2017 2018 2019 2020 2017 2018 2019 2020

BWI $      25,485,320 $      25,230,292 $      25,920,527 $      11,390,751 BWI 19,764 19,764 20,878 19,662

IAD $      25,853,398 $      26,529,565 $      28,638,370 $      8,116,661 IAD 16,624 16,624 16,660 16,660 

DCA $      18,334,569 $      26,105,260 $      27,032,641 $      9,619,976 DCA 8,066 8,066 9,516 7,030 
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Airport Service Quality (ASQ) is a globally established benchmarking program measuring passengers’ satisfaction with airport 
facilities and services. The following is data from the 2021 First Quarter ASQ Passenger Satisfaction Report for BWI 
Marshall. While some benchmarks are set by ASQ analytics, the customized panel noted on several of the following slides has 
been selected by BWI Marshall for its internal benchmarking, comparing itself to airports including Indianapolis, Love Field, 
Tampa, Metropolitan Wayne County, Minneapolis, San Antonio, Austin-Bergstrom, and Louis Armstrong International Airport.

BWI
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The airports above have been selected by BWI Marshall for internal benchmarking.  BWI Marshall 
compares itself to Austin-Bergstrom, Love Field, Metropolitan Wayne County, Indianapolis, 
Minneapolis, Louis Armstrong International Airport, San Antonio, and Tampa.



BWI – Ranking Within the Customized Panel

Overall Satisfaction

© 2020 ACI ^K50^ ^K51^ ^K52^
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BWI – Ranking Within the Customized Panel  (Q4 2021)
Overall Satisfaction – Total 

Group Benchmark - Q3 2020© 2020 ACI

Q7. Based on your experience today, please rate this airport on each service item: Overall satisfaction with the airport.

21MDOT MAA-RFP-22-001

BWI – Ranking Within the 
Customized Panel  (Q1 2022)
Overall Satisfaction – Total 
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BWI – Ranking Within the Customized Panel (Q4 2021)
Overall Satisfaction – Business

Group Benchmark - Q3 2020© 2020 ACI

Q7. Based on your experience today, please rate this airport on each service item: Overall satisfaction with the airport.

Reminder: It is more likely that these results are presented on small bases of respondents. 
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BWI – Ranking Within the 
Customized Panel (Q1 2022)
Overall Satisfaction – Business
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BWI – Ranking Within the Customized Panel (Q4 2021)
Overall Satisfaction – Leisure

Group Benchmark - Q3 2020© 2020 ACI

Q7. Based on your experience today, please rate this airport on each service item: Overall satisfaction with the airport.

23MDOT MAA-RFP-22-001

Reminder: It is more likely that these results are presented on small bases of respondents. 
BWI – Ranking Within the 
Customized Panel (Q1 2022)
Overall Satisfaction – Leisure
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BWI – Ranking Within the Customized Panel (Q4 2021)
Overall Satisfaction – Other

Group Benchmark - Q3 2020© 2020 ACI

Q7. Based on your experience today, please rate this airport on each service item: Overall satisfaction with the airport.

Reminder: It is more likely that these results are presented on small bases of respondents. 

24MDOT MAA-RFP-22-001
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BWI – Ranking Within the Customized Panel

Airport Facilities

© 2020 ACI ^K50^ ^K51^ ^K52^
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BWI – Ranking Within the Customized Panel (Q4 2021)
Airport Facilities – Eating facilities

Group Benchmark - Q3 2020© 2020 ACI

Q7s. Based on your experience today, please rate this airport on each service item: Restaurant/Eating facilities.
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BWI – Ranking Within the Customized Panel (Q4 2021)
Airport Facilities – VFM: Eating facilities

Group Benchmark - Q3 2020© 2020 ACI

Q7t. Based on your experience today, please rate this airport on each service item: Value for money of restaurant/eating facilities.
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Shopping/Dining-VFM: Restaurants/Bars/Cafés 



BWI – Ranking Within the Customized Panel (Q4 2021)
Airport Facilities – Shopping facilities

Group Benchmark - Q3 2020© 2020 ACI

Q7v. Based on your experience today, please rate this airport on each service item: Shopping facilities.
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BWI – Ranking Within the Customized Panel (Q4 2021)
Airport Facilities – VFM: Shopping facilities

Group Benchmark - Q3 2020© 2020 ACI

Q7w. Based on your experience today, please rate this airport on each service item: Value for money of shopping facilities.
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BWI – Ranking Within North America (Q4 2021)
Airport Facilities – Eating facilities

Group Benchmark - Q3 2020© 2020 ACI

Q7s. Based on your experience today, please rate this airport on each service item: Restaurant/Eating facilities.
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BWI – Ranking Within North 
America (Q1 2022)
Restaurants/Bars/Cafés 



BWI – Ranking Within North America (Q4 2021)
Airport Facilities – VFM: Eating facilities

Group Benchmark - Q3 2020

Q7t. Based on your experience today, please rate this airport on each service item: Value for money of 

restaurant/eating facilities.

MDOT MAA-RFP-22-001

BWI – Ranking Within North 
America (Q1 2022)
VFM: Restaurants/Bars/Cafés
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BWI – Ranking Within North America (Q4 2021)
Airport Facilities – Shopping facilities

Group Benchmark - Q3 2020© 2020 ACI

Q7v. Based on your experience today, please rate this airport on each service item: Shopping facilities.
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BWI – Ranking Within North 
America (Q1 2022)
Shopping/Dining: Shops



BWI – Ranking Within North America (Q4 2021)
Airport Facilities – VFM: Shopping facilities

Group Benchmark - Q3 2020© 2020 ACI

Q7w. Based on your experience today, please rate this airport on each service item: Value for money of shopping facilities.
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BWI – Ranking Within North 
America (Q1 2022)
VFM: Shops



BWI – Ranking Among Airports of 25M-40M (Q4 2021)
Airport Facilities – Courtesy of airport staff

Group Benchmark - Q3 2020 34© 2020 ACI

Q7r. Based on your experience today, please rate this airport on each service item: Courtesy and helpfulness 

of airport staff (excluding check‐in, passport control and security).

MDOT MAA-RFP-22-001

BWI – Ranking Amongst 
25-40M Airports (Q1 2022)
Courtesy & Helpfulness: Shopping/Dining Staff
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